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AN

MILITARY ATR TRANSPORT SERYICE
UNITED STATES AIR FORCE
WASEINGTON 25, D. €. .

GENERAL ORDERS * 14 April 1952
HUMBER 1

DESIGEATION AND ORGANIZATICN OF PROVISIOEAL ELEMENTS (132.4.3)
1. The following provisicnal elements are designated and organised

at locations and in accordance with Tabtles of Distribtution, indicated,
effective 1 May 1952,

ORGANIZATION  ADTH STRENGTH LOCATION
s APATS-TD-NO QFF AN

Veather Recormalssance P¥=1, 1 Mar 52 56.° 253 Hickasm Air Force
Klemuent, Provisional, Base, T
(132.4.3.1)
Weather Roporting Xlememt, PW¥-2, 1 Mar 52 16 115 Tinker Alr Force
Provisional, (132.4.3.2) . . Base, Oklahoma
Commmmnications Element, PC<1, 1 Feb 52 14 222 Xwajalein, Marshe-
Provisional, (132.4.3.3) all Islands
Search and Rescue Element, PR-1l, 1 Mar 52 ] 9 ZXwajalein, Marah-
Provisional, (132.4.3.4) 2ll Islands

2. Persomnel will be attached for duty to the abtove elements from
organlzations within the Adr Weather Service, Alrwsys and Air Camumicgt-
ians Saervice, and Alr Rescue Service respectively.

" 3. Equipment and supplies required in addition to that furnished
from within resources of Military Air Transport Service, will be req-
uisitioned through Headquarters, Task Group, (132.4)e ,

4o The above elements are attached to Task Group 132.4 for operat-
{icpal control for planning and coordination only during period prior to
movement to forward arsas,

5, Action directed herein will be reported by means o the Air Force
Organization Status Change Report (RCS-AP-01)e

6, AUTHORITY: Message, Headquarters USAP, AFOOP-ZI, 51866, 5 Feb=
Tuary 1952.
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As stated in,"Crerztions Flan 1-52, Task Group 132.4", the mission
of The Weather Reconnaisssnce Element, Provisional (132.4.3.1) is as
follows:

1. Provide, operate, and maintain ten (10) W3-29 aircraft for
the purpose of conducting sir-veather reconnaissance‘missions as re=
quired by the Cormander, Joint Task Force 132, R

2, Perform sampling missions in ccnnection with AFOAT-1 orogreams.
(Project 7.3.)

3. Provide aircraft to track the radioactive cloud after each

detonation to determine cloud location end the direction of movement,

Following are exiracts taken from Annex "E" to Operations Plan 1-52,
25 issued by Headjuorters, Task éroup 132.4, Provisionel, ¥irtlend Air
Force Base, New Mexico, dated l6lJune 1952, 1300T.

"The Weatber Reconnaissance Element to bpe stationed at Kwajalein
for the purpose of ' conducting weather reconnaissence and long-range
tracking flights and accomplishing sempling missions will:

1, Conduct long-range weather reconralssance missions:

e. To supply neteorclogical data to Enjwelok Weatlier Centrel
transritiing infflight vezther reports visz L5280 _reand
stztion at Eni;etok.

‘be To obtain in-flight weziher observailions in aczoriznce

with current srocedures zlont traciis cnd o7 tl-eg rasiicied
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at Kwajalein for flight foliowing.

Two (2) weather missions each day, of approximately twelve
{12) hours duration, commencing ap first shot day minus
tventy (20) days.

Three (3) weather missions each day , of approximately
twelve (12) hours durationm, comnencin.g on first shot day
minus four (4) days.

Post~-shot missions, combining weather reconnaissance and
observations in connection with radiological safety of two
(2) missions each day of approximately twelve (12) hours
duration on shot day through shot plus two (2) days.

Conduct sampling missions for AFOAT-l1. (Project 7.3)

Conduct long-range cloud tracking missions after each detonaticn

for radiological safety purposes up to a radius of 1,000 nautical

miles in the significent quaérant for a period of forty-eight

(48) hours after detonation,.

Beginning 10 October 1952, assume typhoon reconnaissance

responsibility in the area bounded by the equator, latitude 259N,

longitude 157°, 30'E and the meridian of 180°.
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BEABRATIVE SUMMARY

" At the close of the last period, ending 25 August 1952, it appear-
ed that the major portion of the unit's problems had been satisfactorily
solved, Personnel movements had been firmed wp with Air Weather Service
HeadMH, vith two hundred personnel moving by air and one hundred
scheduled for water shipment. Supply matters had been given consider-
able attention, with the difficulties in this category revolving around
matters of certain critical supplies and equipment for aircraft main-
tenance,  In the following paragraphs a summary of problems and solutions
is noted, * _

The movement of one hundred and two persons by water shipment from
Hawaii to Kwajalein was an undesirable feature of our proposed move due
to the excessive time lost in this process. “The Cormanding Officer,
21434 Air Weather Wing, initiated action wit.h. the C::manding Genersl,
15024 Air Transport Wing in Japan, to supply sufficient airlift to sl-
iminate the need for use of water transportation. Though the facilitles
offered by the Cormanding General, 15024 Air Transport Wing could not
have filled the requﬂ'.rements , the action resulting from the offer was
such that Pacific Division, MATS at Hickam, agreed to support an entire
air movenment of one hundred and fifty-two persons from Rlckam to Kwaja=-
lein. (The Cormanding General, 15024 Air Transport Wing, had offered
to make one (1) C~54 aircraft and crew available to the unit beginning
1 Octobex" 1952.) Thus it was possible to cancel the water shipment
end substitute the following eir movensnt schedule via MATS.

15 Septenber 1952 ——— 32 persons

_24 September 1952 ~——- 40 persons’

A L)
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Tarrative Summery {cont'd)

28 September 80 persons

Commitments were filled with respect to all schedules and personnel
departed on the dates indicated, with the exception of the reduction of
the first two (2) shipments. Thirty-one (31) and thirty-nine (39) per-
son3 were moved on the first two dates respectively, due to necessity
for last minute ramoval of two (2) individuals. The third movement of
eighty (80) persons lef't intact., As a matter of fact they departed
Hickam a total of three different times. The incidents involved in
conveyin the third shipment to XKwajalein is worthy of historical note,

One (1) officer and s§venty-nine (79) airmen comprising the third .
MATS shipment, departed Hickam per original schedule, via C-97 at 0700
hours on 28 September 1952, Approximastely two and one half hours out
the C-97 returnmed to Hickam with engine trouble. The group was then re-
scheduled to depart at 2200 hours of the 28th, and 4id so. At 0300
hours on the 29th, the shipment returned to Hickam with one (1) engine
feathered on the 0;9'7. The group departed egain for Kwajaleln at 1400
hours on the 29th, This time instead of returning to Hickam, the unit
landed at Johnston Island with two (2) engines feathered., MATS at
ﬁickam dispatched another C-97 to Johnston to complete the airlift after -
the emergency landing at Jol'inston. Eventually all personnel of the third
shipnent arrived at Kwajalein at 0345 local time on 2 October 1952.

4 total of five (5) eirmen were not moved to Ewsjalein per original
schedule, Of these five (5), one (1) airman was removed at the last
minute due to higher headquarters rescission of his secur.ty clearance,

) A replacenent was ma dual departed via unit W2~29 eir-
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Narrative Surmary (cont'd)

craft approximately four (4) days after the originally scheduled de-
parture for that trocp spac;. One {1) airman was sent to the Zone of
Interior to be administered the aviation cadet examinations and is
scheduled to report to Xwajalein immediately upon his return to Hickam,
One {1) airman vas held at dickam in order to process his discharge and
reenlistment on 2 October 1952. Upon completion of this process he will
be ship-sd to Kwajelein, The fifth airman was hospitalized five (5)
dzys prior to his scheduled deperturs and because of his indefinite re-
lease date, a quary to the advance echelon of this element was directed
in order to establish whatixer the troop space requirement, administirative
clerk, could be deleted, An affirmative response was received and the
space was deleted from the manning requirements,

During the pericd 20 August to 5 September 1952, a second supply
survey team visited Kwajalein to obtain a last minute run-down on the
supply status prior to dispateh of our advance echelon, The information
obtained at that time wvas to the effect that only a token percentage ine
crease in supplies was noted since our earlier visit of approximately
thirty (30) days previous, Of 3665 items requisitioned, 3221 items were
o2 band, roughly eighty-six (86) percent.ot the total, It wes estimated
on the previous survey that between eighty (80) and eighty-five (85) per-
cent of sgpplies wore on hand at that time, It was also noted at the
time of this second survey that many critical items of W2-29 perts and
meintenence equipment had not es yet eppeared at Kwajalein,

The supply situation bacame considerably clearer on the third of

of supplies was recelved

Septezber, at which tim istin
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Narrative Swmary (cont'd)

from Task Group 132.4. It was requested that this unit screen the
listing and indicate items wh' 2 could be cancelled, made availahle
from bese supply, be provided by the 57th Strategic Reconnaissance
Squadron from UPRVAL property, and those which were absolutely essential
and not avallable from local sources. Of this list, approximately
seventy-five (75) percent of the items were cancelled, Of the remain-
ing items however, fifty (50) line items were considered to be super-
critical, A great deal of work was required to screen the lists, by
both the 57th SRS and AF14SO, analyze minimum needs, and determine
equipment which might be provided from local sources., Although the unit
could do little with respect to critical parts, action was taken to
pack and ship approximately thirty thousand pounds of UPREAL equipment
from Hickam to Kwajalein via unit ¥C~97 aircraft, This equipment con=
sisted primarily of maintenance stands and certain special tools.

As early as Pobruary 1952, this unit had arranged with AFL4SO for
the build-up of approximately 16 R-3350-57M and AM engines for use by
the element at Kwejalein, Since these items were cormitted, it behooved
the unit to provide for transport of these engines to Kwajalein. Thus,
Headquarters, Air Weather Service, had been requested to provide MATS
airlift from Hickam to Kwajelein for two (2) built-up R-3350 engines per
weex beginning 12 October 1952, It became evident later however, that
the provision of special airlift would not be required since Task Group
132.4 had made arrangements for all R-3350 build-up for the ertire nro-
Ject to be accomplished at Hickem, engines to be supplied to Fw.!<lein

on an AOCP basis, At the time there w2s to be no M"spe:ielly ello-
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Harrative Sumnary (cont'd) .

cated® engines for the Weather Recomnaissance Element, as all engines
were to be pooled and controlled by the Test Support Unit and 1ssued
as required. In view of this procedurs, aTWX was dispatched to the
Cammanding General '!r Weather Service on 5 October 1952, requesiing
cancellation of our Special MATS airlift fer engimes from Rickmm to
Kwajalein,

With the actual arrival at Kwvajalein &€ four (4) officers and
twventy-seven (27) airmen on 16 September 1952 at 1735 hours local, the
setting up of the Weather Rec:mnalssance Element, Provisional (132.443.1)
began to take place. Quarters being of prime importance at this time, the
necessary implements and‘suppliés were drawn from group supply and Tent
Area "BY, alrmen's quarters, wsre hurrie@ly tranaformed into a livahle
condition, The tents wewe clesnsd out, cods erected, and the emtire ares
gone over with mowers and rakes, The location finally took cn that
*new look" and quarters for two hundred and forty alrmen were ready, forty
tents, six men per temt. Latrine facilitles were grosaly inadequate and
in & deplorahle condition, Action was initlated through Calonel Roy W.
Nelsonl, Commander of Test Services Unit 132.43, to remedy this site
uation as soon as possible,

Building 1127, lower floor, designated as Headguarters Weather Re-
connalssance Element, Provisional (132.4+31) was next in line for ren=
ovation, Under the supervision of Major Charles R. Hoyle~Jrf Corrnanding
0fficer, and Captain Marion H. Atkinson, Adjutant, the building was
cleaned out and desks, file cabinets, and safes put into place. Necessary

expendables needéd for operation were at a presdum and app*oximately
3. Sce letter: Sbj, Rehabilitation cf latrine Facilities s and Tert
- (L) s

Area "B" - page -.Jy
2. 3See lLetters {ror tejck

"an - Page - 372
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Barvetive Sumary (cont'd)

forty percent had to be obtalned from Hicksm Air Force Base. Now
functicning as a imit, this headquarters housed the following sections:
Commanding Officer, adjutant, first surgeant, message center, intel-
ligence, personnel, and statistical services,

The advance echalon then twrned to new fields and immediately be-
gan to set up the aircraft maintenance shop, line tents, electronics
shop, and tech supply. The first three (3) days they were hampered
by inadequate transportation and c@dmt @rav all the property that - -
base supply was ready to isgus.

) A problea mc@tuﬁ while setting up our operating sites mas the
non-avallability of hand téols, such as saws, hamers, nails, pinch
bars, shovels, rakes, ete. These items were not available for issue
from the besse supply officer, The Navy Maintenance Compound aided us
at this point by 10@4133 us such tools on a twenty-four (24) bour besis,
To prevent Teoccurence of ’chia‘ on future projects it has been suggest-
ed that base supply stock such equipment necessary for advance echelon's
use, We d1d have the utmost cooperation from the base supply officer
in procur. ing all items which had been ordered and were in place,

Another problem encountered by the advance echslon and partlicularly
by the Wesather Reconnaissgnce Element Supply Officer were the methods
used in processing work orders for building laundry racks, water coolers,
and other temporary structures necessary for the accomplishment of the
mission., A full discussion of the problem pertaining to the laundry
racks and water coolers follows:s A%t this statiom, which is Naval op-
eratad, the method used requires that each section send the laundry in
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Barrative Suzmary (emt'ﬁ)

thres (3) tndles, This requires all whites in one mattress cover, all
colors in anothezr, and ell khakis in still another, The laundry came
back the same wuy, wvhich for sorting means that each man must have his
own bin - in our case two hundred and fifty (250) Hins,
b A vork order was submitted to Maintenance Control for constructing
these bins on 17 Septamber 1952, By 27 September no action had been
taken and on 1 October 1952 we were finally informed that we would have
to supply the lmber. It was quite apparent that this agency could not
do the job. Solution, we built the bins ourselves. ]

A vork order vas submitted to Maintenance Cantrol far vater coolers
to be canstructed of a wooden frame packed with sawdust ccntaining a
twenty-four (24) gallon GI can to be used for all flight line perscnnel
and alrmen in the tent area - no action had been started by 6 October
1952, Construction was finally begun on the wooden frame on 8 October
at which time the reqneéting organization was asked to furnish the con-
tainer. As of 13 October no mtainers could be furnished dus to the
fact that base supply has none in stock, A smmary of the situation
leads one to believe that such delays and lack of action by the Mainten-
ance Control work order section is dus to shortage of personnel and ime-
proper planning and coordination with the base supply office for procure-
ment of necessary equipment /with which to accomplish thelr mission. As a
suggestion.the following solution 1s tendered for future projects of this
natures A separate agency could be set up to deal with problems such as
these, Although seemingly insignificant at the time, the two aforemen-
tioned problems are most significant frem the standpoint of a amxcoth
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Narretive Sumery (cont'd)

operatic;n and the Wuo of the mem,

A1l problems at least temporarily solved, this element was ready
for the arrival of the WB~29's from Hickam Air Force Base, The WB~-29
shipments departed Hickam without incideant in increments of four(4)
aircraft on 1 October 1952, four (4) on 2 October, and two (2) om 3
October 1952, With the arrival at Xwajalein of these ten (10) alrcraft,
The Weather Recomnaissance Element, Provisional (132.4.3.1) was fully
in place and became operaticnal om 9 October 1952,

Pollowing is a btreakdown of the sections within the element and a
fosums! of their activities up to and including 15 October 1952:

SUPPLY

With an estimated ninety-two (92) percent of owr trown line itens
in place as of 16 September 1952, the Weather Reconnalssance Element
felt fairly secure‘along this line, Owr attention was then given to
those items which still had not arrived. These items consisted mosily
of critical supplies Air Force wide, and as a result we could only sur-
mise what the outcome would be. The most Important item that had not
turned up was the C-1 aircrgft stand of which we had ten (10) on order,
Because we felt that the arrival date of our alrcraft would be earlier
than the arrival date of the stands, we airlifted our TO&E stands fram
Hickam, also aircraft jacks and & tovbar,

We enwtmteréd some difficulty with items of supply which we knew

were in place in the quantitles requested., Howsver, when we drew these

/3

BEST AVAILABLE Copy



