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U"CLAS////EYES ONLY//// FINAL SECTION or 2 

wrTH THE SITE ~ANAGER IMMEDIATELY BEFORE DEPARTURE, ROGER WAS 

CONVINCED THAT THERE WAS ESSENTIALLY NO llKELl~OD THAT THE AEC 

SURVEY COUlO BE RESUMED FOR AT LEAST TWO WEEKS. HE HAO AT THAT 

TIME APPROXIMATELY 20 SURVEY PERSONNEL ON KWAJALEIN IHO COULO 

DO NOTHING PRODUCTIVE AT THAT LOCATION. HE •AS AWARE or SEVERE 

CO~PETITION FOR SPACE ON MAC FLIGHTS FROM KWAJALEIN TO HO~OLULU 

AHO WAS AWARE ALSO OF THE f'ACT THAT A MAC PASSENGER FLIGHT \ltAS 

THEN AT KWAJALEIN DESTINED FOR HONOLULU WITH SEATS PROBABLY 

AVAfLABLE. WITH TEN MINUTES AVAILABLE BEFORE TAKEOFF OF THE 

EVACUATION AIRCRAFT F'OR ITS RETURN FLIGHT TO KWAJALEIN, HIS ONLY 

MEANS Of COMMUNICATION WITH KWAJALEIN WAS BY TELEPHONE TO THE 

COAST GUARD LORAN STATION AT ENIWETOK, THENCE BY COAST GUARO 

RAOIO RELAY TO THE COAST GUARD STATION AT EBEYE, THENCE TO 

THE AIR OPERATIONS OFFICE AT KWAJALEJN. OYER THIS CIRCUITOUS 
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ROUTE, HE PASSED INSTRUCTIONS TO HAVE All MEMBERS OF Hrs SURVEY 

TEAM WHO COULD BE ACCOMMODATED MANffESTEO ON THE ~AC FLIGHT FOR 

HONOLULU -- THERE TO AWAIT F'URTHER INSTRUCTIONS. I UNOERSU.ND 

THAT IN SOME WAY THIS INSTRUCTION WAS INTERPRETED TO APPLY ALSO 

T 0 THE HO l MES & NA R VER PE 0 Pl E WHO HAD 8 EE N PAR T I C I P A T I NG I N T HE 

DNA ENGINEERING SURVEY ANO THAT, AS A CONSEQUENCE, THEY TOO 

WERE ABOARD THE MAC F'LIGHT TO HONOLULU. 

ROGER'S JUDGMENT IN RETURNING HIS SURVEY PERSONNEL TO HONOLULU WAS 

ENTIRELY WITHIN THE SCOPE Of HIS AUTHORITY ANO RESPONSIBILITY AT THE 

TIME. KNOWING THE FACTS THAT HE THEN HAO AT HANO, I ENDORSE HIS 

DECISION AS A WISE ONE. SUBSEQUENT EVENTS, OF' COURSE, Hl.VE COMPLETELY 

SUPPORTED HIS ACTION. I REGRET, AS DOES HE, THE MISUNDERSTAND ING WHICH 

CAUSED THE HOLMES & NARVER PEOPLE TO RETURN TO HONOLUOLU ON INSTRUCT IONS 

FROM OTHER THAN THEIR OWN PROJECT LEADER. 

AS A FOURTH MATTER, I UNDERSTAM> THAT THERE HAS BEEN CRITICISM OF RAY9S 

''TALKING TO THE HELICOPTER PILOTS DIRECT''. THE FACTS ARE AS FOLLO•S: 

UPON RETURN TO KWAJALEIN ON OCT. 25, ROGER RECEIVED A TELEPHONE CALL 

FROM LT. COL. JOE ROBINSON OF MARINE AIR GROUP 36 ON OKINAWA, ADVISING 

THAT MAG 36 US COMM I TTEO TO PROV '°.E HEl I COPTER SUPPORT H ENIWETOK ~ 

COMMENCING ABOUT NO_V. 1. COL. ROBINSON HAO HEARD THAT THE SURVEY IAS~---
TO COM, SEVENTH FLEET, WHEREIN HE, RAY, WAS BADLY MISQUOTED AS TO THE 

EXTENT OF' STORM DAMAGE AT ENIWETOK. HE, THEREFORE, ORIGINATED A --- ---s1HJr-rs11-· -· ·- -- ---------.. 
.~---. 4": :~-
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IN SOME DIFFICULTY DUE TO TYPHOON OLGA ANO ASKED WHETHER MAG 36 SHOULD 

CONTINUE WITH ITS DEPLOYMENT PLANS. ROGER ADVISED THAT, IN HIS JUDGMENT, 

IT WAS DOUBTFUL THAT THE MISSION COULD BE ACCOMMODATED AT ENIWETOK 

AS EARLY AS NOV. 1. LT. COL. ROBINSON INFORMED HIM THAT IT WAS FEASIBLE 

FOR THE CH•53 HELICOPTERS TO STAGE FROM 1CWAJALEIN ANO ASKED WHETHER IT 

WOULD BE REASONABLE, IN LIGHT OF THE FACT, FOR THEM TO COME AHEAD ON 

APPROXIMATELY NOV. 1 ANO REMAIN AT l<WAJALEIN UNTIL ENl,ETOK COULD 

RECEIVE THEM. HE INDICATED THAT HE HAO ALREADY ASKED K1UJALEIN 

WHETHER THE NECESSARY SUPPORT COULD BE MADE AVAILABLE; ANO ASKED RAY 

TO FOLLOW UP ON THAT QUESTION. ROGER ADVISED LT. COL. ROBINSON THAT 

HE COULD NOT ANO WOULD NOT MODIFY THE EXISTING DEPLOYMENT AND SUP.PORT 

REQUEST BUT THAT HE WOULD SEE TO IT THAT AN APPROPRIATE MODIFICATION 

TO THE REOUEST WAS SENT TO CINCPAC. LATE THAT SAME EVENING, CAPT 

MCDYER OF THE f'IRST MARINE AIR WIP«; IN JAPAN TELEPHONED RAY AT K•OJALEIN 
• 

TO CONFIRM THE U~ERSTANDIN; WITH MAG :56. THESE TWO TELEPHONE CALLS, 

NEITHER OF WHICH WAS ORIGINATED BY ROGER RAY, WERE HIS ONLY DIRECT 

COMMUNICATIONS WITH THE HELICOPTER RESOURCES. THE FOLLOWING DAY, HOW

EVER, HE RECEIVED AN INFORMATION COPY Of A FIRST MARINE AIR WING MESSAGE 

TO COM, SEVENTH FLEET, WHERE I~ HE, RAY, WAS BADLY ~ISQUOTEO AS TO THE~ 

EXTENT OF STORM DAMAGE AT ENIWETOK. HE, THEREFORE, ORIGINATED A :J ~ 
· s 0-0--1-1 s ·s 
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MESSAGE CORRECTI~ THAT INFORMATION. ·av THIS TIME, I HAO ASKED ROGER 

TO COME TO HONOLULU TO MEET WITH ME, A~ SO, IN THE MESSAGE CORRECTING 

THE STORM DAMAGE INf'ORMATION, HE REQUESTED A COORDINATING MEETING 

' WITH APPROPRIATE CINCPAC REPRESENTATIVES IN HONOLULU. DIRECTOR, DNA 

WAS MADE AN INFO ADDRESSEE ON THAT MESSAGE. ON THE SAME MORNING, RAY 

MET WITH LCOR BROWN ANO EA~L GILJ()RE ANO, TOGETHER J.ITH THE~, OIS• 

CUSSED WITH REPRESENTATIVES Of' KMR THE PROPOSED REV1SEO HELICOPTER 

PROGRAM ANO RELATED KMR SUPPORT REQUIREMENTS. OURtM; THIS PERIOD ON 

KWAJALEIN, THERE WERE FREQUENT DISCUSSIONS OF ALTERNATtVES WITH LCDR 

BROWN ANO MR. GILMORE OF H&N; HOWEVER, EACH GROUP HAD ITS ow~ DETAILED 

PROBLEMS TO DEAL WITH, THUS THE MESSAGE FROM RAY TO CINCPAC WAS NOT 

·COORDINATED IN ADVANCE WITH THE DNA REPRESENTATIVE BUT WAS SHOWN TO 

HIM SOON, AFTER IT WAS DISPATCHED. 

THE f'IFTH ITEM, I UNOERSTANNO, HAS TO 00 WITH WHAT IS SEEN TO BE A 

STRETCH-OUT tN THE AEC SURVEY PROGRAM. THE PROGRAM FOR THE FIELD 

SURVEY, AS YOU ARE AWARE, IS AN AEC PROGRA~ PURSUANT TO YOUR DIRECTIVE 

TO ME. THE SCHEDULE WAS DEVELOPED BY NV TO OPTIMIZE THE USE OF THE 

RESOURCES WE HAO BEEN FURN1SHED OUR ING A TIME WINDOW WHICH 

WAS CONSTRAINED BY SEVERAL EXTERNAL INFLUENCES. HS REVISION WAS 

DICTATED BY THE.IMPACT OF THE TYPHOON-RELATED DELAY ANO OF CERTAIN 
l:StE1' ··out A"EAU ut· ll'ft: r.1n;~-- UN !Mt t.l'U1't.1U~ -~rltK. 111t KtL-UKU 

- - -·- -·---------- ---- -- -------- ---- ------- - ------- ----· ---- - ----- --- ------------·--------- -
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LOGISITICS FACTORS OF WHICH YOU HAVE BEEN APPRISED. t ACCEPTED ROGER•s 

TELETYPE FROM KWAJALEIN AS A RECOMMENDATION BASED UPON HIS BEST 

JUDGMENT AND HIS SUPERIOR UNOERSTANOIM; OF BOTH THE JOB AT HANO ANO 

THE SUPPORT REQUIREMENTS. l·N EARLIER MESSAGES, f HAVE AOORESSEO THE 

DNA CONCERN OVER THE DELAY t N THE SO IL SURVEY PROGRAM ANO ITS IMPACT 

UPON ONA•s BUDGETARY ACTION. I HOPE THAT BY NOW IT IS UNOERSTOOO THAT 

EVEN IN THE ORIGINAL SCHEDULE FOR THE FIELD SURVEY, IT 1'AS .:>T ANTI

CIPATED THAT THE SOIL SURVEY RESULTS COULO HAVE ANY TIMELY ANO MEANING• 

fUL IMPACT UPON ONA•s COST ESTIMATIM; IN THE f"EB. 1973 TIME F'RAME. 

THERE WERE, I AM INF'ORMEO, NUMEROUS DISCUSSIONS ON KWAJALEIN WITH 

THE ONA ENGINEERING SURVEY PERSONNEL. DNA WAS ASSURED AT THAT TIME 

THAT NV WOULD CONTINUE TO SUPPORT THE ENGINEERING SURVEY ON WHATEVER 

SCHEDULE DNA MIGHT ADOPT. THE REVISION OF' THE SCHEDULE FOR THE 

RADIOLOGICAL SURVEY FOR WHICH I HAVE RESPONSIBILITY, HOWEVER, "AS A 

PROPER MATTER FOR ROGER TO RECOMMEND WITHIN HJS OWN COMMAND CHANNEL ANO 

WAS, I THINK, NOT APPROPRIATELY SUBJECT TO E.IRLIER NEGOTIATION WITH 

ANY OUTSIDE ACTIVITY. 

I HAVE OM NUMEROUS OCCASIONS HEARD A~ ALLEGATION THAT ROGER RAY HAS 

••PtCKED UP THE BALL ANO RUN WITH 11••, HAS ACTED UNILATERALLY ANO HAS 

BEEN ··ouT AHEAD or THE PACK·· ON THE ENIWETOK MATTER. THE RECORD 

______________________ ,. _________ ------------ -- --- ----- ·-- -- - - ------- -
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Will SHOW THAT 16 MONTHS AGO HE WROTE A LETTER WHICH MY PREOECESSOR 

SIGNED, URGING THE ESTABLISHMENT OF A COORDINATED APPROACH TO THIS 

PROBLEMJ THAT HE HAS BEEN PERS'.>NALLY AWARE OF THE 9ROAD IMPLI• 

CATIONS OF ,EVEN SEEMINGLY TRIVIAL ACTIONS. HE HAS ON ~ORE THAN ONE 

OCCASION POINTED OUT TO ME THE IMPORTANCE OF FULL INTERAGENCY SUPPORT 

FOR All OF OUR ACTIONS. A FEW WEEKS AGO, WHEN THE INTERAGENCY GROUP 

DEVELOPED A PROPOSED PRESS RELEASE REGAROI~ THE SURVEY, ROGER HAO 

THE GOOD SENSE Atll THE SENSITIVITY TO ASK THE RIGHT QUESTION AND 

DETERMINE THAT CARROLL DUNN HAO NOT BEEN CONSULTED. HE WAS THE ONE WHO 

SUGGESTED THAT I CALL CARROLL, WITH THE RESULT THAT THE PRESS RELEASE 

WAS REWORKED SO AS NOT FURTHER AGGRAVATE CARROLL'S P~OBLEMS IN THE 

HAWAII COURTS. ANO, WHEN THE PRESS RELEASE WAS FINALLY SENT TO ROGER 

IN HONOLULU WITH INSTRUCTIONS CEMANATIM; FROM JOHN HARRIS' OFFICE> 

TO RELEASE IT TO THE HONOLULU NEWSPAPERS ANO WIRE SERVICES, HE WAS 

AGAIN PERCEPTIVE EMlUGH TO REALIZE THE l~PLICATIONS TO THE TRUST 

TERRITORY ADMINISTRATION. HE PERSONALLY CLEARED WITH THE DEPUTY HIGH 

COMMISSIONER A RELEASE WHICH HAO ALREADY BEEN SIGNED OFF BY THE 

DEPARTMENT OF INTERIOR IN WASHlfGTON. 

RAY HAS UNDOUBTEDLY MADE SOME MISTAKES IN ATTEMPTING TO DEVELOP, 

FIElD AND DIRECT THIS MOST DIFFICULT EFFORT WHICH WAS AUTHORIZED LESS 
-~-~-----....---·-- ----····--~----------- -- -
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THAN TWO MONTHS AGO. BUT I ~ISH TO ASSURE YOU OF MY CONFIDENCE 

THAT AT MO TfME HAS HE OELIBE~ATElY OR EVEN KNOWINGLY DISREGARDED 

THE PREROGATIVES ANO RESPONSIBILITIES OF CARROLL DUNN. IN HONOLULU 

I ASKED LCOR BROWN WHETHER HE FELT THAT THERE HAO BEEN A SIGNIFICANT 

PROBLEM IN THIS REGARD. HIS ANSWER TO ME WAS THAT SOMETIMES WHEN 

THESE THINGS GET TO WASHINGTON THEY GET BLOWN OUT OF PROPORTION. 

I HAVE NO RECOMMENDATION WITH WHICH TO ENO THIS MESSAGE, BUT I TRUST 

THAT IT Will BE HELPFUL TO YOU IN APPRAISING THE MANNER or THE 

PROSECUTION OF THE WNllETOK SURVEY TASK. 

BT 
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