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Dear Al, ~~· ~~y-=~~=·~-:--~=-r$~~-:--/..:_'?_..;:~~M-="~r~ ~reviewer. titie, organization. date) 

A few items ban come up since I returned to 77ashington about whic!h 
I would like to get your reaction and cor.JD.ents. In the first place, 
AFS'ilP has nominated Colonel H. K. Gilbert as Conmander TU 13. While he 
is in the desert on the UPSHOT/KNOTHOIB series, Captain N. E. Y.ingsley, 
as his deputy, is .handling all matters pertaining to TU 13. As far as 
General Clarkson is concerned, Gilbert and Kingsley are satisfactory; 
however, he wants t.la know if the two men are acceptable to you. 

Secondly, my office is arranging a Special Air ~ssion to Zniwetok 
in June. We expect to leave here the morning or 8 June and pick up you, 
Bill Ogle, and others before flying on to Hawaii. We will be gone about 
10 days, including three days in Eniwetok and a day and a half' in Hawaii. 
General Clarkson is very anxious to have you along when he orients the 
new task group commanders on CASTLE requirements in the For.rard Area. 
Please let me know as soon as possible vmether this date is agreeable 
with you and who, besides the task group CO!llnailders, you reel should go 
along. Perhaps Dr. York? 

Also, please look over this memorandum Ace Pate passed to General 
Clarkson pertaining to weather phenomena and let me know your reaction 
to it. You will re~all that I discussed this idea with you during IVY. 
I agree vdth Ace that, if we can adopt the concept, the importance or 
wind direction will became less critical. There• s no great hurry on this 
item. 

c:::i And now that eTerything seems to be going so Sill)Othly at Nevada, 
c::::i perhaps you would like to wrestle with a couple CASTLE problems tor 
-i= diversion. 
_J 

Now that Bikini becomes the center o! five-sixths or all our acti­
vities, Eniwetok diminishes in importance aa tar as military" support. 
problems are concerned. Changes in military support concepts may need a 
little re-thinking in light of recent changes in shot sites and numbers. 
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'Ihe first revision in our military support concept which General. 
Clarkson considers logical is the basing of the Air Task Group at Kwaja-
1.ein. Our original intention of basing that group at Eniwetok certainJ.s­
was in consonance with the old idea of shooting several. shots at 3niwetok 
and only one or two at Bikini. But now that Bikini is the center of acti­
vity for most of the operation it doesn't matte;:, from an operational 
standpoint, where the Air Task Group is based. J:i07;ever, from a .CJOney 
standpoint, it 1'lill be much cheaper to base the group at Kwaja1ein"'J 'Ibis 
concept should &?peal. to the :.EC since the Sniwetok Rer.abilitation Project 
would be substanti.allJf' reduced in scope, and c~neral Clarkson contel:lplates 
w:ie of Task Force fmids to make Kwajalein suitable for re-use. In • 
considering the return to l:wajalein, vre studied al.l the operational im­
plications such as sampling, staging the sa.I:lplers through Eniwetok on 
the last shct, communications, distances and control, and we are convinced 
that no new problams would be involved. Consequently, Wlless you have 
cogent reasons to the contrary, we intend to coordinate this revision in 
concept w.i. th the AEC, CD:CPAC, Ewajalein and CTG 7 .4. 

There is a second icportant problem that needs more thinking in 
light. of our r..ew shot concept. In considering the fact that Bikini now 
becomes the principal area of activity, it can be easily deduced that 
where the shot sites are located, that is where the bulk of your 
scientific personnel vtil.l always want to be; where key scientific and 7.1 
operations people are located, that is where the sup_;;":)r-t a.nd lift proble.os 
will lie; where the support problems lie, that is whel.·e the Task Force 
CorJmal'lder and his operational people ought to be. No matter what is done 
to curtail it, everyone will either have or create a r.eed to be at 
Bikini. Once at Bikini, those people living afloat will either have or 
create a need to be ashore to Get their jobs done. This, I think, is a 
realistic picture of wha.t will probably take place, despite r.:iaey v1ritten 
vrords to the contrary. If this is reasonably true, what l'«)uld your 
attitude be to an idea substantially as follows? 

1. Establish a rudimentary tent cacp at Enyu Island for not 
more that 500 tenants and perhaps 150 overhead personnel. ('nlese figures 
are probably high). The 500 t~nants to be broken down so::iei·there along 
these li..~es: 350 for principal people of 7.1 and 7.5, and 150 total for 
Task Force and military task group headquarters personnel. 

2. llobile !acilities to ~Tide camp utilities, and messing 
under field conditions. Camp to be evacuated for less than a 24-hour 
period on the Jd, 4th and 5th shots, by all except firing party bunker 
personnel. '!bis temporary setup might well serve as a. base camp site for 
a subsequent operation. 

3. It you contemplate detonating a.ll the B1 k1 nj devices 
remtely f ro11 the AGC, and Enyu will not serve ruv major purpose, how 
about extending the Eni.":'.a11. Island camp to accommodate all except those 
key personnel who will be aboard the AGC with you and General Clarkson? 
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This idea has not been broadly discussed beyond CJTF ax1d the J-3 
shop. It merely cane about when we realized that a transi::ort r..ired for 
about a half-million dollars will not completely solve the billeting and 
operating problen for as many cabin-class people who DUst be at Bikini, 
because these people will operate better and will pref er to remain ashore 
under field conditions rather than stay aboard ar.:y vessel for many weeks. 
~·re can and l'li.ll get a transport for a half-million if necessary, but vd.ll 
it still be necessary when everyone starts a mass movenent ashore as was 
done right ai'ter tm:~? Your thoughts on this subject vrould give us an 
inkling of whether the idea is v1orth pursuing. 

I noted with great interest all the publicity you and Paul Preuss 
received in the local papers in connection with the first shot yesterday. 
A fine picture of you appeared in the ',7ashington :Nening Star the other 
night. It is nice to know such faJ:lOus people. 

2 Incls 
1. D/F to CJ'IF 7, subj: 

Heather Phenonena 
Resulting from Uagaton 
Detonations, dtd 4 tar 53 

2. !Iewspaper clipping 
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Very truly yours, 

·:;ILLL~~ S. C0:.1kl.T, JR. 
Colonel USAF 
AC of S, J-3 
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