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8¢ JIF § GROMRD 600=(9 dntod Februory 1559
be lmomndm of Understanding on Cleamp of DMind Atell dated 29
Amﬁl 1969 2dth firat amencront datod 25 June 1969 and second E

. . &.'lc"lw.‘c.’fb d:l OJ 13 .»t 1 69. R
o e ANC~D0D HMUT CLEATH .mx 1157 data choate sulmitted I:erblmea& ,
e Ikwwr to CJIF ¢ (’mr:!ng Soptanbor 1909 ;
ocldly Progress Reports to CJIF 8 from CI7C 8,8 23

Be ..,e ttor fron MSTAD Rerroscntativo ot Bkint $o CJIQ 8,8 datod 8 )

© Ogtobar 199 Subject = Cleamip of Elldnd Atolle (Encl. 2) -

" 2 c::um.c
The misoion of JTC 8.8 1a 0 reweve mtm'ial, otructures, and
d&obrls rosidus) firom muclear testing which reprozents a md:loloy.cui
or riyyadleal hasard to theo nativo porulaticny, and remoml of vegoe
- tatlon ovorgrouth dnidtdtdng the dwd!.wxm{ of apriculture, |

The Mowrandun of Undorctanding as ancndsd cutlinoes the scopo of
wrl: to havo beom aceonrlichod as ctow:ined on gite by rorrosonts.
ativca of the L0y tho AN, amd the T711. The MlAd cleanmup work
Ut e chosts oot dn dotall o vorl that yos ecccmpliebe&.
! ocldy promosn roporta asntain informtion on 6P arrivals, L
eanitoimt problens, visitors, ra.rvd wdis and mem ascisting 4n the
orormtions In 1t.tte:~, Reference Yoo, TTG Reprocentative ob m.ms.
staton that tho cleawyp 1o co*nlo’cod and that ho acoc;ta rocpon=
pdtdlity for monasenont of Zlkint Atcll,

The purpose of thds renort 4s 2o ctate that we hnve o.coo:::ﬂ.ic!md
cur risodon and to provido ny oboorvnilons on the cperaticne
Rocormaudatican are ingludod timt may nsciat in plamming future
opomticno ot remoteo lcw.tiona. I aooumed ewmnﬂ m'.' Jig 8.8 on.
18 June 1%9. SR
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Aprrepricte eomments of the provleus cowunder, Cole duck Raulings,
are centalned in Veelly Proo ztss venevt d,.te.d 12 Junoc i%%% in
onalyeing the encratlon, I 1o Lovortont to ronlize that wuntll the
nd of Jwne 1€ 059, tho total funds v:‘ilu.ole uoro waesriain, thoro=
fores “-“:.«*r.’.tic;u, orcandoatioen, cchodides, and other deéicions

rricr to that tinmo were mude wnder covero fund Mimitations,

3. CREAIZATICH .
ae Structuros JIC 2,8 was tallered as o combined Governant~Centractor

orovdocnileone This combinaticn provided the speclalizcd talents,
‘ Cexpcrionesd eraftonan end rdldtory transportation cup oxt et one

- 07 abled mo to crorato officicntly Witlo x::zv_i.rrmir.i'w tho Mledbility
. : - p0 ozeentdal to pemcte opermticnss On chorb noticoy I was ebls to
obtain the followlng: demolition nem, a devy n&lvage feam, sidlled

carpenters, opcmtora, mochzr ics und special aocipmont ailglifte

 be Mamazonontt Eceotially, I had oporational oocntrol over tuo sep~

: arcto intcnul..,»-smn.. red slaionts e tho Mavy Eoat Eloment and
fiolnca and layver, cur contructors The other militawy perconnel,
incluvding the doclor, rovortad Arectly toc re wiilo ry domty
gorervic cod the acticns of tho JLlllce feelth Service mon detere
mininmg tho rudlatlon cavircdmnente iy ceruty, as co'at“ac*b oimindew
trotor, supavised dlrectly the work of the cc ntmc’co Sone days L
uve soricd as moy as fuw izlards ¢oncurrently. Vith t‘ds He= 7
perion of mosourcrgy 1Y is portlowlorly copential thalb gupervisors
and negere talk with cne wnothisr frocly end cftons Rearonaiblo
‘nu::ithz;la st keop eoch other 4r formeds Indivicdual perscnale
fiics Influonce cornmication nd ¢ocporetion mich zore here thnn
in losg roucta and less Msporped memtiorm- '

Ce 0Xrics ond arvert Tho nen werling for Holmes end farver wore R
hord working, congendal and very conpetents Iaving been told what
was ragulred, they workod sdtheut need for conctant drect supere
vision. Vith feu excoptlcns, vhen finished wth cne tack, they
ol eome and ack vhat had to to done nexts oot of the men ave-
tolcnted in mdtliple s111ls, Unencurbered by unlcn restiictlons,
thoy ghiftad quickly to whabtever talent woa noededs On-site : -
_menoaemont, houovers lefh much to ba demirveds To rectire one man !ﬁg
-

to te project mammsery o5 well ap mun the corp, 15 acldng too FUch 4
Gvcn In & ol Gonp,  DoTeCis were noted ewriy, c.\”eciallym Lo
Tozistica controle g £fiald work alpo sulcrreds for, more often -
thon net, the word Just éténty gct. doun to the nmen that "hag to do

the worke

de Movy Font Flomentt Tho Mavy men 6id an outc*can&ing job c\,ns:!.&er'_na S
t"‘cﬂ.r exrericnco and tho beata and equimmant they had te work wlth, 5(,-,,,.‘,‘3

gouls

Stariing to werk at elx-thnirty mil**, thay mana-od to koen the

beats oncratl i97 Since the nlddle of Juie we have logt loss than W
four heurs of cleanup oneraticns dArcetly atbrivutakle 4o boat -
fallurose About half the satlors' man hours ehould be considered
tmininw pince, wlth few cceopticna, they lacked the morhise neoc.ed

'bo doa aob \.uickly e.nd afficientlys




Buring tho tom vecks thot Chlef Cloy was hero, ths yptmzor

e dngers eornnd yeridly. e dlarmozod the preoblos and then
helpod the (;o'b the roreles ctartode Under bils supcovicion,

thoy sazbed to do bafonoworerzilonal rmintonanco, t‘mz;»pmrhim
sony falluacse

Qe E‘.actmmm pei ] ,

(1) That tho condractor bo rosdred to hovo conccno othor than 7 s

the nm-‘cct ™ r'o~' a9 G IMRALG A G
T nve a eonpotent Chied ""atty Dfficor

ag O ‘.‘Loi ‘vr-l 1cor o .,ite for tho total oporations

(3) Thet a Sodor IMMctod man » Droraticns Corgoant E-3 or E7,

wth Mcld emworicnes in the Corps of En ;inoors, bo rort of the

Ccr*mnder's ctalff to coordinate tho dotalls of planmming and
eroccullon and to provide adﬂnistraﬁ.va ascistance,

be IOCGICTICSY
Ge Supnlicat
(1) Dyuedto 4o not the type of axlocivo best sudtod to :
cr""m.in.g cenercte or cutting ricels Thoro 2y mony military (i b
@rdcoives hab would have beon rueh riore 6fZoekd voe Sirllarly,
clociric c'ms are of 1ird%od tso cn tho isicndc, 1n roct ca.aca,
&ztonca 4s tho mfc criterds for human protaction, thus
calcedria capo and time fuocs arc betlor owlted for this %
- opemtions
(2) Ccmo of tho fual wo rocadved or ploced in druna was oontnm-
inateds Cemclty for tulk fual stornzo wdth lines for loadlng
from a tankor weuldd hove provonted thls protlom ond fer an opew ooy
tica of this durmtion ri it havo boon deea exponcivos Lo
(3) Ia cctemining projocted fudl rogidronments, provious waaldy
ecouncurpilon mtes aro not an accurmte eritoriae Eqimment and
boat hourly conowyption rntes with projoctod usage pmvido tho
mozt velid m&ctic..'s.

§

De %c*x....r Partnt
(1) Tho voat Deooent drrived with incufficlent po.rtn to koep tho
boats romaing dirlng the irdilal perled. :
(2) ‘hon uning opdrment that has boen citting me, rov‘sion
oust bo mado *:rl.w to shirnont or shortly after n:*ziv‘..ng at the &
cito of oncrativng for changiny 4toma that deboriorate in storages
guch an honoog conls and gackotos o

Ce Trancnortatlions '
(1) vodddy alrlifd wno suflticliend and satinfactorye llon~comratie N
Wity of rapnly ftems and cortain items and pascongers caused us .
ecito problome Thore coudd have boen cordeus rrollens i the Ay
Forco Linioun Officer at Kinjalein hod not u:s_ivwcd corpidihility
roo dreunta for us almort woddys Ancthep oritleal problom wms
tho lmiility to Sollow up on mxp;ﬂ.y 1tcmse Itomn werld bo delie- . .
erod to JHckam end placod inte tha gyctone If a opeclfio iten 4l
not arrive cn the plang,, we had no wmy of mm -rhem it wns
bac..loagedo




For critical liome, we Juct oxicred rnether cne foxr the £21o0wing

wool: hoydny that cno of tho twn would nreives In nemo caris, WA

oriored the samo Ltem tasos tines in an ofiord 9 ;o8 ono horoe . ¢ A)M
~cn of tho nlune Is cur e for not cclabdlicidng 2 dfindte .

priortty srotar to rreclude bumrlng of critlcrl iicme, I pindliny 1

futurs omr*tions, ropracont: tivc of J ! auvtlhoxity sheuld - M

bo arciqned to auty noar the loading cirbase to inmuro thal epo-

cif2o 1tune aro Idndad and then draeled thmgh the oyutes Whe ‘ i

clozo relotionpidp botuoon Ce5 end tho contructor is ossontinl ‘

to ¢piraticnse This come 4yro of rolatlonchip betuson tho TCO at

Id.c!—m and tho ccabtracter 45 oroentiesl to a mmcoth flow of pup plioac .

Both CJTG G5 and tho 100 handed Iozlstle probloma quickly snd

af flciontly and kopt our cporaticna on schodle dosplto those prob- 80 shae

lemge A difforent orpanimticnal otructure in lonolulu or a J-\l. ¢

excoditor nipht Tavo provented vty problons $702 occurxing. 3

(2) Sea~2ift wuna tincly and adoquatoe Mo could normally p!an en
clcamup operaticns halting for two deyw whonovor o ship arrivode
lith a cmall vork force it took a total offort to handle the carge
in & tinsly mannors The ALATIA arrived wdlth threo hundred drume

of fucl cil loadkd on tho hellcopter deck with no prmvizions for
mlmc?im, into lishterse The Captaln of the AIATIA infcrmed m S
that tuey cculd hove loadod the shilp differontly but had been \ ", u}u
inforned in fonolulu that wo had wnloadiny facliitien horoe , u‘f‘

de Supporis As nenticned abova, both CITGE.5 and tha TCO at T el
quiclly and cfioctively found sclutlens to cur loglctls problems
for s;)ouu‘ic eritical itomme Glotal Amscolatos at Kuimjaloing in ,
rarticulor Ton dardlern, runylied us with essential i*fr.w. mm 0%
thls suprort frem Kajaloin, our eormlction dote would &M
o nonth loters Dopot type meintenance support from 8.3.9.6 a :
“Johnston eupilicd ve with roluilt engincs and essemblies without
uh.».ch ve cculd not have kopt ouy boats yunninge

e ch&no‘c.t.cnm '

. : (1) Thnt e single offico be reoponcible for coordinating procure—
memt, checldng yrierimos of movament, and tracking susplics
thrcugh the trensrortotion systeme Tita ofTlce must ca‘bab.iah '
sloce working relaticonsidp with all carriers = oixr and oeRe

(2) That in future oporations, more consideraticn be glven ‘h
eotablishing adk fuel gtorare and means of recuprlys

54 ECLIRLNTS BEREEE
ae Ccnciructiont The mmbers ond types of equirment sclocted for 7
the cporaticn proved catdsfoctorys A tracked frod~ond locder, e
troocavator, would have boen rery o lfective, A larger oraider :

oranc would have seved much of tho chrain cn the smaller craness
Tho largo Buclld dumpe with tholr rusred bodies scemplished :
tholr tasl but thay are not dosigned Loy crossecountry movemente <
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be ikoba? ity of the dadilal vrooddoms ceildd have boon provintod

it o c: mnleto teehnieal lrspectlon end corviclng had boon ocne
d&ietcd vricr o oldimonte It that ”vcnt... proved thnt rore
beatz ccnldd havo Been ot to pood oo soenore In cxder to have
tuwo, cpcrating Calle, ﬁlwm chauld be four beata cn honde w*}

“Unfert bunately, the wadermamed doat Element ov et mott of tholy '
i3 rermalring neosopemaling beats oo thnt a "cod rroventative
paintanalico nrosTim Nowr wt rags tho sta:bm ctagoe. Tho 10U
wes tho muclcun of cuy off=incu Inldand opemticns. With tho
golley end Loech wetor ctorese c.:.“'~c...ty, va wero ablo to koop |
as my es thirty nmon at a raacto jeb rito for as long as o weaky
eltlcush vo ncw.tmllJ breught then back to the base carp over:r »

 G¢ Canpt The four 6CEV pgencrators were satiafactory and roou.lrod, i
. piningl maintonancos The Dictillation Unito aro vory cld and

rocrired constant maintenance. Wth five units on hand wve 5
oould nomanlly koop thres in oporations The 10,000 gollem 5 -
flexillo tazks usod for wmlor storasd were saticlactorye COver
tho roricd of the opemtlion, thoy dotcrlerated, however, and
eny rlan that acoumos that this trpe tank can bo rousod a.t. ancther
locaticn ghruld be reccncddoveds The forta Famps and dco mdﬁnea R
roqired 1itile malntonanco cnce installods :

de Recomendatient If oquirment for readiness is requived to ait L
idlo, scmo syston ghenld be indtinted for rotating tho operational
eqiment so that working parts on all equipmont aro axorciseds

6, OP:RATIONSS
8¢ aming and scheduling?
(1) A1 adwontasze ws not tokon of availablo hluoprints and
plot plense Initial rocomniscancs of mest islands woa oonductd .
with Utile kncdodge of wub we cxpected to £ind or vhero e
’miglt £ind it F

(2) In plaming recuironents for demolition tooms and other 0 o )
phort tomm TDY uurpo“b, pehedules must be projectod ab least femr
weckn in advwnncoe I found that oven those chort tom p"cjectima Aoy
vera very optisdstics it oncuch dalayn dee to unlmowns 3 such 89,
veather, equimment breel:downa or leck of epsentlal supplloes m
incorporated into the projected echedulos

(3) Dnily moctings to dotermdne plons and allocate resou:oos are
copentlal, oopeelally when off-iclond opcruticns ave imyclveds R

l

Iach wpﬂr"!.sor ruct know the cversll plan co that urgently SR P
roodad ogudmond dcosnctcmdnpmanislnndthmhmmamy. L

(1) The nino-hour doy for elx days a woek 1o 2 woridng ace that
can bo maintained indefinitely, Adthough wo worled Sundays quite
ofton, orpecixlly tho lact two months, to vork more thon one Sunre
day & mcnth as a roguler scheduls muid have doubtml benefitaa
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be Sacouilomt  moopt tho leng toat ridos o cuter island job
‘Siu{':", w.._, fow mn I:C'.:c:a VoD w.::.t de luoh e tho plok-ap wcalk
was hand Lubor £0 thal sqdiont ot Adlo cuite cfien, oo
aralin, tha veren ity of sudrmoent oporaticas 4o invastarte
Sinco 4ho DO Traciers wadd not i‘;‘.t into tho ILY &', tho DW7
Tractor and the IJront=ind Load wors the work horf*ca on cutor
1clando with ldeited acconse C

e Zikml lativess Allheuph tho Zikyd motivens conta? ’amted to tha
uerl: fercey tho m'l.m',; benalit tmy be long ren;le Thoy cau ocur
mes handling radlonctlive mebal and thus mcms less emoticnaitin -
tholr feoar of sdlutione Lore angd tho othor leadors hore dth us
for three monthe poon wnderstoed the aount of work hvolved and
approciatod why the totsl mog“am 1,:13.1 tu.ke a fem years.

ADILISTRATIONS : ’ '
ae Cxipt Tha food e p..m'ztwﬂ and very wll pmpn.red. Co.'.’.d bom'
and *ocd feod vers two of the brole factora in tho high morale
gzeng the nane  Duy =ndl comp store 14 good tusinoss. o cdubs, -

a3 cucl, uare sct Upe Zoor "ma 501d by the cass to individualse W

be R.::ort::: Fren 1y point of view a writian veddy rrogross roporb ')w
iristent., Loty ity gnd OI% 09,947 s tted vedily pn o
re':o"ts to tho A0, AEC and CIE Se3p re:moc'l.ively.

Oy Dizolzling and nomnlet Yo had a four m.ncvr bc.*ea hod o.f.‘ disclxﬂimo
Hons of thoso were Wik the noum fyom ielueg sad Marvors AL e
honcled hore entdofactoridiys In gonoral, nmorale tas geode '
Lanpasta unting and okin dvirg supnlazented wllcv’*all,
h,...l, musle and n*,,};tly wovics for rccroa.ticno

Q¢ Mallt Zocauze cus APC had rocontly bzon ulthdmm .ﬁcu amﬂm.'
arcay we socclved much 1all destined for people not ascociatod
uith tho picjocte Woeldy meild dnnvary won satisfactorye

CorIRCATIONS . : Bt R

ae Radlo! Cur £53 one I'dlmm;t ;.dio u.-:ing a ::loping v ah*m pPro=
vidod Wghly ralishla veles commmmications with Honelulue Cone
traster-cuprlied tegriclans/epcretors wvors vell trained and
dorendubloe The iotorcla VEF radics vore alsoo ldcohly »elianlle
within the Atelle Ady-mrawd comruanicaiions wore good although
guite cficm tho wealldy sunnly nplano ¢ld not lmouw oue frecucncleg o
and Yanded wWicwd redlo contacte A vory irportant nimale i‘a‘.ctar
was the phone ik o .i‘a:xilloa in Hunelulu two zﬂ.@xta o woeks

be Clageifiod commnlcaticrsy ”‘m only wy we esuld rocelve o Syanoe o
it clacsifled duformation 1ag by ro lctored meils Tho rature of o
our oreration o puch thad no sorious prollens remiltod favm thds L ¢
vostrictions I zoend cub no clacsified dnorosris ox messagone Those
reeaived by mail wers gmorsily rcccd.vad afteyr the f‘act .'md prkza:.’ay
ccnccr'wd sidp mcvm:mts.
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