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The Fwpcse of this memora??d.umis to irifcrmyou of some
Cormnissicnvie:7s ,cncrganizaticrifcr Operaticn Sandstone and scrn3

d the reasons underlying the Commissicnts decisicn to make a
‘Vrad delegation cf authority to the Test Directcr.

We considered initiallj-the basic question O? the rela-
tionship in the field between the Commissicnfs Director and the
l~ilit~rYCOmmanderc We felt that if the test was to be a scie~tifi~

s’~ccessit would be necessary for the Cor.~issionfsDirector to ha’~e
full freedom cf acticn in technical matters. We also recognized
that we were dealing rith an overseas eYFedition, with important
militery operational aspects, hence it %-culdbe necessary to vest
overell command authority in the Mlitary Commander.

After discussing this question with General Hull, we
were convinced that the Commissionts scientific and technical int-
erests would not be prejudiced in any way by placing the Coremis-

~:~1~ sionls Director w:der General Hull'so\Ter-all control. We accord-
‘~<o ingly aFFointed as Test Director Captain Russell, a !niliteryOffiCer: ‘<\,+&i

.. . ~“~ assign~d tothe Commission, and by agreement with the Joint Chiefs
.:,< : of Staff placed him under General Hull’s operational command. You
‘ ~ are aviareof the details of assignment of’responsibility as agreed

-: ? *> upon in the joint operational plan.
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The Los Alamos Laboratory, a contractors organlzaticn,
:u is charged with the conduct of the scientific test. A group from..,,-., ;.,

~: ~/:;~
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the Laboratory, under Dr. Froman, in direct charge of test activi-
Q!s

!.2~~/>Q - ties, is authorized by the Laboratory Director to report on test
“~ ~ matters directly to Captain Russell as the Commissionts representa-

‘~ tive.
P

The Commissiw is satisfied with these arrangements for
fitting together for field service a joint military command, a
Commission organization, and en organization from one Commission
contractor which encompasses technical personnel from several govern-
ment and private agencies.

..
,,
\ ..

‘\

~
J

It is the Commission’s intention that, with three excep-.:,..”
tions, the test organization in the field shall make all technical,,



decisions neeessary to efficienc;-~n a very difficult operation..
The three exceptions are these:

a. The Commission, on recomniendationfrcm the Test
Director, and with counsel from the General Advisory Committee and
the Military Liaison Committee, will approve the general plan for
the test$ including particularly the planned sequence of shots,
with variatiom foreszen zs Fossihle.

b . F.eleeseof information to +he public regarding the
test will be made cnly from ~~ashington.

In connection with the first of these three points, the
Final comments of the General Advisory Committee on this matter
will bc available by Eecembr 31. It is ~ec~~gary that the Commis-

sior.’sdecision be rendered not later than January 10.

David E. Lilienthal
Chairman
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