
t.G 3?2 13 Decemberl~

TO: DistributionList

1. There is attachedF.oroLo for tho informationand ~dmco of all
ooncorneda copy of the organizationand functionsof l!cmlquartersJTP.3
end tk organizationof Task Groups3018 3,2, 3.3P and 3.4 as of. tl-d.s date

2. It iG desiredthat addrmseos rwiew the Incloseddata and forvar. .
to Lh.isheadquartms priorto 3 Janca~ 1951my changesor correctionsin
orderthat the functionand organizationchartsreflectcorrectlythe
currentstatusof JTF-30 If no changesor correctionsare necessarynegat
repliesare requozted.
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,“ ~
FUNCTIONSOF THE :“:.;)

0FFIc15Ol?lli.b‘CHIEFOF STAFF
~

The 0ff5.ce d’ %ho Chid of Staff ie %he prinoipd OCOrdi@J.
agcnoyOS the staff.

Tho Chief of Staff3.sresponsiblefor the followingactlone

a. Formulatepoliciesfor the general opmatl.onof the
staff ●

b. Di.metthe JointStaff, DeJMo rolationahipof eta
diviaionaand relationshipof the staffiuadthe Taak Group9

c. Kea:>the Commanderinformedof the overallsituatio
of the ‘faakForce, incMxMg the relationshipof *he TuskFo
to adjacentand #upportingcomumds nnd of the statusof the
Task Force as to disposition, strength,UWQ+J, trainin&3,eq
ment, supply,macuatLon and general effeotiveneea.

d. Keprewmt the Comandm and Deputieswhea so author

e. lmplemantthe decisionsof the Commanderby direoti
to tho staffs

f. Ensurethat Lmtructionsimued”by %he Tusk Force a
in accordancewith the polici.eeand plans of the Commmder.

t3* lkmurethat Taak Force directives are executed.

h. Kako a continuousstudyof.the situationin order t
be prepared;or future Contingenclea,

i. Maintaina historicalrecordof the Task Force.

The DaputyChiefof Staff amista the Chief of’Staffin the above
dutuea&nd keeps hb informedon mattersassignedto hia cogniza

Tho Secretaryof the JointStaff functionsas the executive
icar in the OfTiceof the ChLefof Staff,andinaintainsan offic
temporaryrecordfor the Chiefof Staff.
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The functionsof the lns~.ector
Gomandicg Gener[ilon the sta Lu3 of
cortdn Investiflfitims.

Gcaeralme to

the Task Force

nith edch of the atalf kiv16ion3,

This ofiicowiil acLeI”,.ifIeovera.licorluiLiw]switid-n
subad.1.nut.eActivitiesby iIiM,ngperiodicvisiLsto Lh.jIask
[;roups and other units of Ma Task FOL-CO.

The Lnspector ‘Gener&l wil* renderthe nacessua rapo.rt~.
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‘1% Azsiotu:bChiM of Staff,J-19 undert.hoM.rocticn of th
Chief oi’Staff‘.?511bo responaibiofor tiiofollowingOtafi’uctio
in ccordinntioilvith “theothoratnl’raxvloionownora nrwlioaoio

b. Procurotno miizary ma cifi~ianparoonaalroquir
t’ortnuTcms tiorco!ioadquartoramG tha militaryporsonnd forth
ScfontificCroup in orderto adoquatolycarry out thair roopoot
raoponoibilitica.

c. Forr.ulatoand oupQrvisopolicionportoiningto come
dationoPawnrds,leaveeof abooncoand furloughn.

d. Plan and uuporvisaactivitiesconcerningroli@OUBg
inorcilo, aud wolf.are problom%

o. Form.hte plans and policiosfor maintenanceof law
ad ordor withinthe com~de

f. Supervisoquarterix and nmonti~of casualm.

g. Be reaponoiblofor roccflionof vieitor6at Hoad-
quartwo<

h. ~o~late ~d Superviso policiespefiab~g %0

ac+~vi%ies of ‘W To.skForco relativeto nanltwtion,medicdg
surgicaland dentalservice. Proparcplane for tho operation
and supplyof thoso eorvicesand ouporvirsothe executionof
these plsna.

i. Plar.n cnd coordinate athleticnnd recreational
activities.

j. Rocoive,routo snd folhvup inoomingroailand
correopondoncoand nsintainan officeof permanentrecord.

k. Authenticateand distributeordersjinskructionsga
connunicationonot otherwinoassignedto othor staffdivision%

1. Eatcbliohand oporafmtho Tank Forco couriormn’vic
for tho transportationof highlyclaosifiodinformation and mato

m !laii-$tninsecuritycontrolof all cla9sifiSdinfora
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The Aa6iatantChief of Staff,J-3, Uader tb di&CCUOn ok ~B
Chid of StaSf @ll be reciponaiblefor CVa following,ut$iffaabiohs
in aoordhation nith other staff Mvialcm where applickblb:

.
a. Pm’pare plMs and establhdi Policieo for:&&&i ‘‘

Opsratlcmaof the Taok Force.
,.

b. Determinebasicrequirmen~e and priorM.es of forces,
?quipuwnt,fuoll.itieaMd services.

a. Coordinateopc~~tionalplMs of Tat& Groups&d
monitortheir execution.

d. I?efine Tack Force rel.ationsidp with higher, ad.hia6nL
and supportingcommandsand agenclos.

e. Evaluatetreidng programsof Task Force elementsand
monitorthuti progresstoNardoperational.raadiness.

~~ 1%’eparemovementschedulesand coordinatemovementi
&rective8.

g. R6comnend organizacionti st ructuroa for Tam Force
components;

h. Prepareoperational
their exectition.

~. Monitorweatherand
menta and operations.

j. Prepareand umitor

.,, ,
orders;and regulations&d rnditor

....

documeik.ary@iotographicre@ike-

radialogicalsafetyiegid.atioia.
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IWXT.IO?iSOF T}lli
J-k DIVISION

,r~~-3

.,

Tile fisshtant Chief of staff, J-I+* under the direotim of the

Chiefof Staff will be responsiblefor the foUowing staff actions
in coordination with the~tner staff divisions ;,hara applicable:

& Establish ‘Task Forcologisticalrequlremontsand
providesupportfor the entire operation.

b. Allocateto each componentits reaponsi.bi.iityfor
furnishingspecifiedsuppliesand servicesto thg Task Force
and its components.

c. Coorctinatelogisticalmatterswith
ssrvicesand t~ ,~tomicLnerg.yComrd.ssion.

d. Coordinate logistical matters with
when wthorized by tho respectiveServices.

f:. lLahbl15ti RGI)C: Pi.~loli~ies[Cor th~::
mist:.rig 9.r Co[ltwc’cv.+;. Li(:u.il.ies LO CO~.\)l.)[lQf)t/ uni Lr.

r. xt{Lr),.isr, i:~;r:<.~r,.~ ~,(,~~L~e#;:or t,he cuntroi md :ourd-
}~..~~.i~p. ~~ ~l.(>p.,z~.,:;~xI !..L(J:I$ !;,>:;, Jir ,r., j ~I,rf~c.j.

C.* In coo?clinocionwith t.hsii.E:~formulutabasicpolicies
for construction anti for base devolopmerk and maintenance.

ho ~.gtablish ~encral policius for property control.

i.. Catablishgeneralpoliciesfor the collectionud
dispositionof std.VtU13>

J. lYepareTask Force logistic plansand superviee
&heir uxecution.

k. Coortiate md monitorthe executionof the logistic
plans of the Task Graups.



—

I

—

...-

‘J

—(



-.

‘.
,7

.,
,., .,,

.,

IWNCTSONSOF ‘THE
J-5 DIVISION

S?xEl

The Aiwtiafant Chief of Staff, J-5, under W direo~ of the
Chief of Staff MU be responsible for the f~ -f a-
in coordinationwith otherstaffdivlsionewhere aprgo:

a. Prepare plana and estobMsh pcil.Meo for W kstallatMxI
md operation of the overall o~oatine _ for * **
Foroe.

b. t)etermine requirats ~d ~t~~ P=ur~t &
pmonnal and equipment necessary to provide adnlmbtratim
coimmdoations for the Task Foros.

Prepare plans and monitor the LoetallalAon of Moe=
ielao~”c~atims r8@red An the event of failure of
the 005tIW)tir$ a eubmarine Cd210 SY8ti.

ii, Pri$lpareplaos and monitor ~b inatallatlon of oOlmad-
oatione esmntial to the establiM of an auxiliam omaand
peat.

e. Plans and supervises colmllunlmtiona aeuurity-our-
end projeoto, including cryptography for the ‘faak Form.

f. !&ocure,assignend ccmtrolfrequencies and will eigne
for all elemenb~of the Taak Form.

g. Mike amignmmta of all full time wire aird.ts.

h. Coordinateconmuniaations plans of Tack Groups and
monitor their execution.
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The C#ptrollcr, underthe direct?.onof the Chiefof Staff,
be respmeible for the foil.owingstaffactionsin coordination
othor staff divbona where applicable:

a. Aeseinhl.e and evaluatie tiformationnecaemaryfor
effid.entmanagementof the Tcisk Foroe.

b. Adviseand aasistthe Commanderand his staffin tha
attdxiiont of-intemated m-wmma fo~ the acaomrAiehmentof
the Task Fomo mis~ion. - -

c. Providefor measurementof progreaktowardprogram
ob$xtivcia.

d. Tranalate those prodrams into budgetary rcxpiremnte
and support the bud@.

e. dninister funds, including the accountingtherefor.

f. Establisha costreportingsystem,evaluate rswlts
u-d recommendactionto the end that the Commandernay affic-
ientlyand economically manage the rmouroes available to him
aa they relate to cost.

. Providecomplete statisticalservices,inc@d.ng
graphfc presentation,on all subJectsand eciercieetechnical
supervisionover the Comptrollersyctexn.
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TASK GROUP3.2

cOMMAmm 1
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~
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