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1. For the guidance of all concerned the following information concerning
the operational concept for the J-3 Section during Operation CASTLE, together
with the primary responsibilities and locations of its members are set forth
below: -

2. Concept of Operation. In geniral the members of the J-3 Section will
be divided into two teams: One team will be stationed at Parry Island, re-
& sponsible for the coordination and supervision of J-3 activities on rniwetok At{
gz ¥ Atoll; the other team will be located at ninman Island, responsible for the
g 9; .o {same activities on Bikini Atoll. (The members of these teams have been designated
2859 2% 1 4n para 74)
e -
§;§8§2:; Parry and ininman Islands have Leen designated as the permanent offices
5%82:‘8?@ for J-3 on these two atolls since it is expected that these locations will be
§2073528/the major centers of activity and will enahle J-3 to ensure the maximum amount
§§§§%§$§ of control. These are the locations where J-3 service can be obtained on a
£ gg‘%éf twenty-four hour basis., However, it is expected that members of these teams
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will not confine their activities to these offices, expecting that the members
of TG 7.1 will come to them. In order to provide the service, coordination and
supervision which is required it is exnected that these teams will rmaintain

liaison with members of TG 7.1 by daily visits to all sites and locations within

their atolls in order to detemine requirements, initiate plans and provide
lefficient support.
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3. Certain members of the J-3 Section coordinate pnd supervise activities
which are not necessarily confined to one atoll, In general these members are:
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AUTHORI

NAM

|

p DOCUL:

Roberts -~ Communications

g: Jones - TU-1 BEST COPY AVA“.ABLE
W. Cude - TU-4and TU-6

J. Onderko - Vehicle Transportation

It is expected that tiese members will travel between atolls as their
activities require in order to ensure necessary coordination and supervision.
However, in order to provide a base of operationa for these individuals, they
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have been assigned to the team from whose location it is felt they can most

- efficiently accomplish their missions,

4. Integration of J-3 - LASL and L-3 UCRL

The 1~3 Section UCRL will have rcpresentatives at both etolls. The
primary responsibility of the L-3 represent:tives on these atolls is tc ensar

that the requirements of Task Units 12 and 14 ¢re met and that these requirer:.nts

are integrated into the overell plans and operaiions effort of TG 7.1. vhile
the members are primarily interested in L-3 UCIL requirements and suppsrt, it
has been agreed by J-3 LASL and L-3 UCRL that all merbers of botl secticns wi' 1
work as a team with the objecuive of ensuriag that Tesk Group 7.1 receives th
plans and operations sunsort necessary to accornlish ¢he mission.

5. Individual Besoonsitilities and locations

(1) 2. L. Hoener, J-3 TG 7.1 18 respo.sible Ior the dirzetion,
coordination and supervision of the J=3 effort for Opuration CASILE.,

(2) L. S. Therason, 1-3 UCRL is respo-.sible for ensuring that the
UCRL requircment: are iitegrated irtc the overcll TG 7.1 effort. His licatio-
#ill Se prirarily st Ferry Isiand.

BIKINT ATOLL - T/RE Tear

Name kaspc.sibllitiey
(a) w. T. Ferwin (1) Virection and coordination of ..:e

J=3 eflort at Bikini Atcll.

(b) R. N, lerley (*) Off-Atcll sur~ert
(2) <Coordinationof trailer movemen .
(3} Incer-i:land surfacs 1ift.
(4) Liaiscn with TG 7.3 at Eikini

(e) o, Scarlett (4sst. L=3 UCRL) (1) Coordiration and supervision of
JCRL 1.-3 requiremeats wiihin ti:z
cveral.. J=3 effort,

(d) ¢, Lyon (1) Lvacuation planning and prepar :iam
ol the evacuation check list.
(e) G. Alexander (1) BRikini-zniwetok airlift
(2) 3Bikini belicopter lift
(f) TU-13 DOD represeutative (1) Ccordination and supervision o

TU=-13 requirements within the
overall J=3 effort.



":,(8) D, Jones . ‘

(B) %. Cude
(1) J. onderko
(3) P, Yarema
(k) D. Saith
(1) E. Peschook
- (m) UCRL representative

J-3 rep Pentative for TU-1
\2) Coordina¥ion of recovery check
polle < 0« T B} list. T

37 samnle return - Eikini-tniwetok

(1) J-B represenutive for TU=2, TU-3
ﬂ-lo and TU-6

(1) Motor Oﬁ‘ieer

(1) Supervision of m.tnntnuon
within the J-3 sections

(1) Atministrative assistant
1) Adnmm.nun Assistant
(1) Adninittntin usut.ant.

(n) W. Ream (1) Mshtu:t to Motor Officer
LNIACTOK ATOLL - PARRY 'reg" L .
(a) b. riller " (1) Direction and ooordimaticn of

(b) . Thompson (L-3 UCRL)
v. Smith (Asst. L.3 ucm.)

(e) O, nobei-t.s
(4) H. Turnbow

(e) C. Snider

the J=3 affort at kniwstok Atoll.
a9 .{2 tniwt.ok ~ Bikini Airnfta

k} Aireraft poutiémng |
(¢ uperinmtal iject.a invblving

(1) Coondinaﬁen of UCRL requirements
within the overall J-3 effort. .
(2J Goordination and supervision of
" - Eniwetok intebm.and snrtace and
- airlift,
(3) Evacuation planning and prepa:-auon
-/ of the evaguation check list,
REE -(IJ Coordinatiocn of trailer movement.,

(1) C-ordinstion and supervision of
:'A . the Tuk Grmp eomunieatione.

L. -

(1’ &xpem.aion ot adminiatra.tion
... within t.he J-3 Section.

(1) umntuun assistant
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-for the user to come to

J ; ‘_ am-)

(£) C. Fanxler (1) Assistant to the Motor Officer

6. Objective - SERVICE

- It 1s desired to point out that the mission of the J=3 and L-3
Sections is to provide gervice, This service cannot be accamplished by waiting
‘ol ?ou mst go to the user, determine his requirements,
plan and coordinate the service and effectively supervise .- that service until
it has been accomplished to the user's satisfaction,

P. L. Hooper ¢:
J=3 N

DISTRIBUTION:

1-20 - J-3

20-25 -~ L-3 UCRL
26,27 - J-1 LASL
28,29 - J-4 LASL

30 - Seq
31 - J Div
32,33 - Curry
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